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WHO WE ARE

+ consenso is an SAP consulting company with its main focus on the retail/trade sector.

 consenso provides companies in the retail/trade sector with holistic support for their
digital transformation, from process and architecture consulting through to the
implementation of business-critical solutions.

employees years of years & period of revenue 2023
SAP experience employment

For our customers. For our partners. For our team.
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OUR CUSTOMERS APPRECIATE...

* our proven (commercial) experience in
SAP (architecture) consulting,

Innovation Management Dlgltal Transformation

: . . 2 ° Dynamic pricing Process analysis and
implementation and application * Anomaly detection optimisation
management * Disposition * Technology consulting

. N . ° Intelligent dunning ° Best practice consulting
our deep understanding in retail orocedures + Rapid prototyping

processes and mapping in the SAP .
Retail reference architecture

+ our digitisation framework with retail Inspire Develop
best in practice templates (capability
map, business processes, reference Design Support

architecture)

. Architecture Management Application Management
 our prototypical approach to shorten

Software selection ° Operation and further

Chatbots

project duration and ensure project

* Omni-channel strategy development of applications
success * POS concepts ® Education/training of
. . . i loyees
+ the binding commitment of our e selsciion SmpTos
) . ilisati icati * Coaching of employees
management through a direct . MOb'fI.'SE’t'Odn Ofappl'lcat'ons . Py
tion of responsibility in the Benefit and potentia
assump analyses

project
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WE ACT & TRADE DIGITALLY

ionsenson onsenso)

SUCCESSFUL SAP PROJECTS WE ACT & TRADE DIGITALLY
We are THE At the same time, we are
implementation partner THE contact for the

for S/AHANA in the sectors groundbreaking topics of
Retail & Consumer Products digital transformation
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OUR DIGITISATION FRAMEWORK

AN EXCERPT OF OUR //// DIGITAL
DIGITAL ASSESSMENTS AND o DIGITAL SERVICES| &
S
Determinati TN ) .
bigia Meatel:m;\i e.\c/;;} & ///// \\\\ Robotic Process Automation (RPA)

o S = Test Automation
/// CUSTOMER EXPERIENCE ™ :

Automation

; 2 . .
hesooamit ' & REFERENCES N, Artificial Intelligence
‘ N/ Intelligent Pricing
Potential Analysis « Digital ambition Intelligent Data Modelling
IDENTIFY « Strategy fields
+ Potentials ] Intelligent Replenishment
Product Selection Chatbots
* Business case : .
SPECIEY BT ; Sales Audit Solution
Proof-of-Value * Roadmap Analytics

Intelligent Document Processing (IDP)

DevOps & ‘ I * Technology

Extensibility Strategy = ! IMPLEMENT « Application
| * Prototype

Process Mining

Digital maturity level increased

Measurable benefits generated
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OUR CUSTOMERS.

TN

Wholesale & IN )
bofrost* SAGAFLOR [{u)§ M .
Retail /558,
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Mail-order business AGRAVIS  phnX E L BERNER
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— "atu AR el

Von frshlichen Familien empfohlen. Raiffeisen
Fashion

Raiffeisenqj

Jewellery

DIY and building materials

Furniture and interiors Gebr Heinemann
>
beel I n e dm I& Schénmackers

Automotive parts group

Industry @ DocMorris - dacques ” ZalaﬂdO
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OUR FOCUS TOPICS




Intelligent Replenishment

Increase digital maturity and generate
measurable benefits immediately!




Intelligent Data Modelling

ojl Lo
Increase your digital maturity and achieve S3¢ | &S
immediate, measurable benefits! — —




Anomaly detection*

Fast and structured identification and
analysis of outliers in your data, along wit
elimination of the causes!

* Part of the functional scope of our tried and tested Intelligent Data Modelling



Intelligent Pricing

Increase digital maturity and generate
measurable benefits immediately!




Automation | C__48 |

—o0

measurable benefits immediately! _\o |
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Increase digital maturity and generate



S/4 Transformation

Your transformatlon project —

objectives for the future!



Thank you very much!

onsensod

Consulting GmbH

MeisenstraBe 94
33607 Bielefeld

phone +49 (0) 521 2606 0 web consenso.de email mail@consenso.de
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